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So, from my perspective, I am going to explain the progress against the full year
forecast.

I would like to add our recent initiatives in each of our business fields.
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Net sales 79,868 100,000 15,685 15.7%
Real Estate Revitalization Business 51,027 69,800 8,711 12.5%
Replanning Business 48,395 67,000 8,020 12.0%
Rental Buildings Business 2,632 2,800 690 24.7%
Real Estate Service Business 10,497 11,650 3,119 26.8%
Hotel and Tourism Business 16,977 17,430 3,681 21.1%
Hotel Development Business 5,270 3,000 0 0.0%
Hotel Operation, etc 11,707 14,430 3,681 25.5%
Other Business 2,409 2,560 481 18.8%
Adjustments -1,043 -1,440 -308 -
Gross Profit (Loss) 26,405 31,000 5,194 16.8%
Real Estate Revitalization Business 16,593 21,230 2,638 12.4%
Replanning Business 15,981 20,600 2,591 12.6%
Rental Buildings Business 612 630 47 7.5%
Real Estate Service Business 5,636 6,300 1,699 27.0%
Hotel and Tourism Business 4,440 3,840 888 23.1%
Hotel Development Business 2,200 1,100 -0 0.0%
Hotel Operation, etc 2,240 2,740 888 32.4%
Other Business 352 420 172 41.1%
Adjustments -618 -790 -204 -
Sellnr}g, Ger_\eral and 8,804 10,130 2,359 23.3%
Administrative Expenses
Operating Profit (Loss) 17,600 20,870 2,834 13.6%
Ordinary Profit (Loss) 17,374 20,000 2,739 13.7%
Profit 97 14,000 1,878 13.4%
EPS 245.50 yen 288.41 yen 38.68 yen 13.4%
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First, as explained earlier, the results for the first quarter are as follows.

As for the progress rate against the full-year forecast, net sales reached 15.7%,
ordinary profit 13.7%.

Although the progress rate is lower compared to the same period of a typical year,
the overall progress is in line with the initial plan.

As for the progress rate by business segment, the sales progress rate for the RP
business stands at 12%. This is because, under this fiscal year's sales plan,
relatively large-scale sales are scheduled for the second quarter and beyond.

Since the current sales are progressing almost as planned, we expect to return to
the usual pace of over 50% progress by the end of the second quarter.

Meanwhile, the sales progress rates for the real estate services business and the
hotel management business are both at around 26%, steadily building up
performance.




Trends in Ordinary Profit for recently

5 fiscal years £ suvrronmiee

Progress against the financial results forecast was in line with the plan. Many of
the planned sales of the properties are scheduled for 2Q or later.
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This graph shows the changes in ordinary profit for each fiscal year.

Each quarter’s progress is shown in colors.

The darkest and blue areas are the first quarter results.

As you can see, the first quarter tends to fluctuate significantly depending on the
fiscal year.

Given that it covers only a short period of the first three months, the progress rate
is highly susceptible to large swings,

Either upward or downward, depending on the scale of property sales and the
timing of settlements.

We appreciate your understanding in this matter.




(Sale of properties in RP Business, E SUN FRONTIER
Progress of Flow-Type Businesses [ow! Pevelopment Business, =

Overseas Development Business)

Steady progress of more than 30% against the full-year forecast, including
contracted sales of properties.

Full year forecast
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After that, I would like to add something about the current situation.

This slide shows the performance of the flow-type business.

The sum of the sales of real estate for sale, including RP properties, hotel-type
properties, and small-lot real estate properties,

This is a graph of net sales and gross profit.

Regarding this fiscal year's performance, the amounts highlighted in light yellow
represent the sum of properties

that have been sold and settled, as well as those already contracted and scheduled
for settlement,

as of yesterday ‘s earnings announcement for the second quarter.

In terms of figures, this amounts to approximately 13 billion yen in net sales and
4.2 billion yen in gross profit.

Adding this to the first quarter's results brings us to a level just over 30% of the
full-year forecast.

Considering we have achieved over 30% progress in about four months of this
fiscal year,

we perceive that we are progressing at almost the planned cruising speed.




(All businesses other than sale of E SUN FRONTIER

properties such as Real Estate Services,
Hotel Operation Business, etc.)

Progress of Stock-Type Businesses

Continued growth in sales and profits. Both sales and gross profit hit record highs in the first
quarter of the current fiscal year.

Full year forecast
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Meanwhile, the stock business is steadily growing.

In the first quarter of the fiscal year under review, we achieved year-on-year
increases in both net sales and profits, and achieved record-high growth.

This graph shows the results other than the sale of the real estate for sale
explained just before.

In revenues and gross profit from real estate services and hotel operations that are
not derived from property sales

Represents the transition.

In this sector, the first quarter performance shows sales of 7.6 billion yen,
reflecting a growth rate of over 20% compared to the same period last year.

Additionally, gross profit stands at approximately 2.6 billion yen, which exceeds
the first quarter's selling, general, and administrative expenses (2.3 billion yen)
by about 300 million yen. (In the previous fiscal year's full-term results, this
figure was negative 600 million yen.)As a result, we are now building a financial
structure where revenue other than property sales profits covers the selling,
general, and administrative expenses.

Moving forward, we aim to further enhance the growth trajectory in this sector,
thereby elevating our financial structure to a more stable and robust level.
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Business Environment Awareness =

1. The global economy is showing signs of a slowdown in inflation trends, with expectations of interest rate cuts in

Europe and the United States, leading to a potential soft landing.

@ The IMF has not changed its global growth forecast for 2024 of 3.2%, despite concerns over prolonged inflation.

@ While the U.S. Federal Reserve is figuring out the right timing of the start of interest rate cut, attention should be paid to the
outcome of the U.S. presidential election.

2. The Japanese economy is facing uncertainty as the financial markets become chaotic due to a sudden surge in
the yen and a sharp drop in stock prices, triggered by a policy rate hike.

@ Despite the continued rise in prices, personal consumption is expected to remain firm due to rising wages and incomes.

@ The Bank of Japan decided to raise its policy interest rate by about 0.25% and reduce its amounts of purchases of Japanese
government bonds, suggesting the possibility of further rate hikes.

3. In the central Tokyo office building market, vacancy rate will continue to decline and rents will continue to rise
as the demand for office is recovering.

@ The new supply of office space was less than the previous year, vacancy rate is expected to decrease, and rents are expected to
bottom out and gradually rise.

@ Despite rising expectations for higher interest rates, the desire to invest in real estate remains strong.

4. In the hotel and tourism market, inbound demand has been brisk due to the depreciation of yen, and domestic
travel demand has been also strong.

@ From April to June 2024, spending by foreign visitors to Japan hit a record high of 2.1 trillion yen.

@ The number of foreign visitors to Japan reached a record high of 3.13 million in June and 17.77 million in the six months from
January.
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Next is the business environment.

It is currently difficult to predict how last weekend's sharp decline in stock prices
and the sudden fluctuation in exchange rates will impact the real estate market
and the broader economy moving forward.

However, in terms of the broader direction, it is expected that Japan's policy
interest rates will gradually move toward an increase. On the other hand, in the
United States and Europe, interest rates are likely to move in a downward
direction, driven by concerns over slowing inflation and economic deceleration. I
believe that this overall scenario will not change.

Additionally, amid these conditions, the recovery trend in the office building
market and the expanding demand in the hotel and tourism markets are expected
to continue for the time being.

While we will be vigilant about the unstable financial environment, we intend to
firmly push forward with our business in accordance with the initial plans.
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Replanning Business, An Example of Initiatives (1) =

Renovated a building acquired through real estate M&A into one with excellent design and
functionality.

Real estate M&A
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Payment of Replannin
T - consideration our P 5
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Sell renovated
Transfer building

Acquisitio

Buyer Company
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[Building exterior] Sendagaya Head Office Building, Shibuya-ku, Tokyo
4-story reinforced concrete building with deck roof
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A telephone conference booth is also installed in A meeting room made of glass with soft light shining A wood-grain interior that harmonizes with the

the spacious and bright office through greenery spreading over the windows
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Now, I would like to introduce some recent topics from each of our business
segments.

First, let me share an example from the Replanning Business. This case involves
a four-story building located in Shibuya Ward (built in 1988, 36 years old).

This project differs from our usual property acquisitions; it is a case where we
worked on adding value to a building acquired through a real estate M&A
transaction. Originally, this deal came about as a result of a long-standing
relationship with a cooperating company through our leasing department. We
were consulted regarding the reorganization of a client's corporation, and it was
through this M&A transaction that the acquisition was finalized.

Although such examples are still few, we intend to continue actively pursuing
such M&A opportunities in the future to diversify our building acquisition routes.

This building, after undergoing renovations, was eventually purchased by a client
who initially leased it and then decided to use part of it as their headquarters.
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Replanning Business, An Example of Initiatives (2)

Converted parking lots to office space to increase operating area and improve profitability
of buildings.

Before

)

Renovated entrance with a sense of unity that Various fixtures in the lounge can support various
matches the color tone of the office converted from working styles and stimulate communication
the parking lot

[Building exterior]
Nihonbashi Kodenmacho, Chuo-ku, Tokyo
8-story steel structure building with deck roof
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Next, here is an 8-story building 2032 year's old (built in 1992 and 1992) in
Chuo-ku, Tokyo.

In this case, we converted the first-floor parking area into office space, which
increased rental income and enhanced the building's profitability.

The stylish, café-like office interior design was very well received, and tenant
occupancy proceeded smoothly. Additionally, we received feedback from tenant
companies that the new office environment has positively impacted recruitment
efforts and boosted employee motivation.

This property was purchased by a client from Taiwan who highly values the
quality of our post-sale property management services.



Specified Joint Real Estate Ventures

Promote Sales of Small-lot Real Estate Property K4 sunrronTiER

In addition to promoting sales of educational and medical facilities, launched new small-lot
real estate property.

/&) Now on Sale

Now on Sale

Sold outin 23 wards of Tokyo
February 2024.

licensed nur:

shoal Itabashi \ ~

jr— ! "
9 Nerlrﬁa s
< old gut in
e ,’1 e ; March 2023.

Licensed
nursery school

Compass Oyama (Condominium type)
A licensed nursery school in Oyama, Itabashi, Tokyo 5 Clt]es o

Sale in April 2024 NS of central

Compass JINUSHI
In front of Keio University

Land Owner Project. Sale in June
2024

/_ Landlord project ﬁ

Sold outin
August 2021.

Lani
Voluntary Part
licensed nursery (Voluntary Partn

Compass Sakurashinmachi school Sold outin Own sub-divided land. Stable
International Academy in Sakurashinmachi, November 2022 investment income can be obtained
Setagaya, Tokyo medical and over a long-term by the rent from

: educational mall the leaseholders.
Sale in December 2023 g )
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Next is Small-lot Real Estate Business.

A long-term stable product with nursery schools and international schools in the
suburbs of central Tokyo,

The product continues to be favorably received, and sales are proceeding
smoothly.

Additionally, we have recently started handling a new type of product: fractional
ownership of the land beneath buildings in the city center.

The first of these projects has been launched in Mita, Minato Ward, under the
name "Compass Jinushi Keio University Front," where we have begun sales of
this fractional ownership product.



Conference Room Rental Business

Strong Performance at New Sites E SUN FRONTIER
Continuing Opening New Sites Actively -

The performance was strong due to the effects of new site openings and floor space
expansion, and an increase in repeat customers. Plan to open more sites in the future.

@ Trends of Net sales for Conference Room and Operating 9/1 OPEN
(million yen) area of Vision Center )
Target of this year
10,000
C—3Net Sales (million yen) ”
5000 1 ,’ Ended of 1Q
=@=0peration Ares (tsubo) / 7.403
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L
: 1 Vision Center Grande Tokyo Hamamatsucho Vision Center Tokyo Toranomon
3,000 ] ) Operation Area :1,456 tsubo Operation Area: 697 tsubo
3000 A 1 !
1
1 : /LORES Operating area opening in August
1
i ! and September:
1
1 :
2000 | 1,842 E ! Total of 2,580 tsubo at three sites
Progress
1,289 ) ‘
9 — ]
1,162 11,112!
1000 4 Operating area as of the end of 1Q:
Together with 7,403 tsubo,
Around 10,000 tsubo in total.
Expected to achieve the full-year
0 Vision Center Yokohama Minatomirai (gl aireE e e
FY2021/3 FY2022/3 FY2023/3 FY2024/3  FY2025/3 1Q Operation Area: 427 tsubo
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This is followed by Conference Room Rental Business.

We are continuing to enjoy strong sales and are aggressively opening new stores
to expand our operating area.

From this month to next month, Shinbashi, Toranomon, Yokohama Minato Mirai
no, 3 bases, totaling more than 2500 tsubo, will be newly opened.

Currently, we are observing an additional surge in demand, beyond the recovery
demand from COVID-19.

Amid the growing trend of companies not maintaining large meeting spaces
within their own offices, there is increasing demand for services that allow
flexible use of space, only when needed and for the required area.

We aim to capture this demand and will continue to actively expand our locations
and grow our business.




Hotel and Tourism Business

Occupancy Rates and Average Daily Rates ﬁ SUN FRONTIER

Demand recovery and our heart-warming services has grown our performance. Accelerating business growth by
increasing the number of operating rooms and improving service capabilities.

Trends in occupancy rate and average daily rate Trends in Segment profit and number of hotel
(yen)  (million of yen) (buildings)
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31 The 27 hotels for the first quarter of the fiscal year ending March 2025 incl
Oriental Hills Okinawa, which was acquired through M&A in July.
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This is followed by Hotel Management business. This is also very good.

Earnings are growing due to robust inbound demand and a recovery in domestic
travel demand.

Against this backdrop, we are increasing the number of guest rooms we operate
while actively utilizing M&A.

At the same time, based on our management policy of being a hotel that is
heartwarming and fun.

In order to improve our servicing capabilities, we aim to provide a level of
exciting experiences that surpasses customer satisfaction.

The entire company is making concerted efforts.



Hotel and Tourism Business

Expanding Hotel Business actively with Hotel k4 sunrronTiER
Development and M&A B

Luxury Class
e Sora Niwa Terrace Kyoto Bettei g2 (Asof August2024)
In operation 3,123 rooms 27 hotels NI Exu Reos: Rk st
Atami Hotel Project 150 3¥on planning
Scheduled to open in HIYORI Hotel Karuizawa Spa & Resort 85 on planning
FY2025/3 40 rooms 1 hotels seifutei 1
Oriental Hills Okinawa 1# xMeA
Planned 1,638 rooms 11 hotels Upper Class
il i —— Sora Niwa Terrace Kyoto 102
Total 4,801 rooms 39 hotels :zr”::"rr"in ) \\\ SADO RESORT HOTEK AZUMA 52
P € N SADO NATIONAL PARK OOSADO 72
s Hakone Hotel PJ 110 onpenning
AKita (on planning) =====" \ Upper Middle Class
\ HIYORI HOTEL MAIHAMA 80
HIYORI HOTEL OSAKA NAMBA STATION 224
Tabino Hotel lit Matsumoto 176

Sakata (on planning) =====
Tabino Hotel lit Miyakojima- Villa Miyakojima 115

Spring Sunny Hotel Nagoya Tokoname Station 194

Sado Tabino Hotel lit Sakata 174 on planning
Karuizawa __ Tabino Hotel lit Kawaguchiko 130 3onpenning
(on planning) Tabino Hotel it Ishigakijima 200 sonpsming
HIYORI STAY Kyoto Kamogawa Matsumoto Tabino Hotel lit Akita Ekimae 216  onplming
Planned to opened on Sep. 14 2024 Kyoto Shijo Hotel P) 16 onphmning
Oriental Hills Okinawa Takayama Kyoto Gojo Hotel PJ 40 %2024/9/140PEN
Economy Class
M&A] .
el kyoto Inawashiro (M&a) Tabioo Hotel Hida Takayama -
On'na-son, Shijo Tabino Hotel Kashima 194
Okinawa Goloten paccsng Kashima Tabino Hotel Kurashiki Mizushima 155
Miyakojima Tabino Hotel Sado live Sado 129
Kobe Maihama Tabino Hotel EXpress Narita 100
Ishigaki-jima = (M&A) Tabino Hotel Ishikari 175  onplnning
(on planning) \ Q Narita Tabino Hotel Kumamoto Ozu 210 onpinning
\, Tabino Hotel Kakogawa 172 3on planning
I \‘ \ Koiwa Joytel Hotel Namba Dotonbori 53
shimonoseki—~, / RN Joytel Hotel shinsekai Sakaisujidori 103
! W Osaka Joy Hotel 29
4 15 M
_/ 7 Toko: \ W\ Kawasaki Kobe Plaza Hotel 107
/ N80, Kobe Plaza Hotel West 120
/ NN,
Hakata - 4 Kakogawa ‘— Osaka Y\ “==- Hakone (on planning) DONDEN Highland 2
, e 8; Namba v Budget Class
Ozumachi -=»* (on planning) Dotonbori(M&A) § ‘=== Atami (on planning SKY HEART Hotel Keisei Koiwa Mae 105
(on planning) Kurashiki Shinsekai(M&A)  \ SKY HEART Hotel Kawasaki 200
Mizushima suminoe(M&4) .. Kawaguchiko SKY HEART Hotel Hakata 157
(on planning) SKY HEART Hotel Shimonoseki 108
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Currently, there are 27 hotels in operation with 3,123 room:s.

As for future plans, first of all, “Hiyori Stay Kyoto Kamogawa" is scheduled to
open in Gojo, Kyoto in September this year.

In addition, including those currently under construction and those where
development land has been acquired and plans are being formulated, we are
looking at a total of approximately 39 hotels with around 4,800 rooms over the
next three years.



Hotel and Tourism Business

S
Acquired ORIENTAL HILLS OKINAWA K sunrronTiER

Improve the service capabilities of the entire hotel group through the operation of luxury
class hotels

Opened in 2006 in Onna-son,
Okinawa, one of the best

resorts in Okinawa.

Nestled on a small hill 30
meters above sea level
overlooking the East China Sea,

this all-suite villa consists of 14

cottage-type buildings.

o We have one of the largest private pools in Japan in all of our
Acquisi Sun Frontier Hotel Management Inc. buildings. Our meals are prepared with local ingredients
tion July 23, 2024 100% investment S
o carefully selected by our three expert chefs who specialize in
sushi, French cuisine and teppanyaki. We are the auberge that
'::.2:? Orlental Hills Okinawa | 79-1 Serakaki, Onna-son, 14 buildings offers the best experiences to suit each guest’s preferences
Facility (Opened in June 2006) | Kunigami-gun, Okinawa 9 .
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This is the most recent case, but last month Oriental Hills Okinawa was acquired
through an M&A, the hotel joined our group.

This is a cottage-type "All Suite Villa" that opened in 2006 in Onna Village,
Okinawa's main island.

All 14 villas are equipped with a "private pool.

“ Additionally, for dining, we have specialized chefs for "sushi, French cuisine,
and teppanyaki," offering authentic cuisine made with carefully selected local
ingredients, making it a true "auberge."

24



Hotel and Tourism Business

Sado Island's Gold Mine Registered as a World ﬁ SUN FRONTIER
Cultural Heritage Site -

With the registration of Sado Gold Mine as a World Heritage Site, the number of tourists to Sado is expected
to increase. We will support tourism in Sado and contribute to regional prosperity through hotel operations
and transportation infrastructure projects. e

UNESCO World Heritage Centre and Business of Sun Frontier Sado \

Tabino Hotel live Sado

2 e
L L i
Tabino Hotel Sado

UNESCO World Heritage Centre

Aikawa Gold and
Silver Mine

The symbol of Sado “Aikawa Gold and Silver Mine" is
registered as a World Cultural Heritage Site.

ERDENER
(BA)
100
SADO NATIONAL PARK ~ - ‘
HOTEL OOSADO 35 ARG 2
) |||||||||||I| I _—
0 II|| UNESCO World Heritage Centre
1994 2020 2024
As a result of the World Heritage registration, the number of B or Nishimikawa Placer
tourists is expected to exceed pre-pandemic levels. Lt 4 S— Gold Mine

\ SADO RESORT HOTELAZUMA LE BLUE SADO SAWANE
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Finally, we are working on the Sado business as part of our hotel tourism
business.

As you know, on July 27th, the gold mine on Sado Island was finally registered as
a UNESCO World Cultural Heritage site.

Until now, our group has been developing various businesses on the island and
working to create regions under the slogan "Tourism, Sado, Vitality!"

Specifically, we are focusing on the operation of our 3 core hotels, including
rental cars and taxis.

Businesses that handle secondary transportation on the island, as well as the
rental and sale of sports activity-related equipment,

In addition, the management and operation of highland lodges and the planning
and sales of souvenirs,

We have been developing a series of businesses to energize Sado in the areas of
accommodations, transportation, tourism, sports activities, etc.

With the registration of the island as a World Heritage Site, it is expected that the
number of visitors and tourists from Japan and abroad will increase.

Through these projects, we intend to contribute to the prosperity of the local
community by further enhancing tourism in Sado.

That concludes my explanation.




