
This is Hirahara, the manager of the Corporate Planning Department.

I would like to explain the summary of business results up to page 11.



Performance highlights for the first quarter were in line with our initial forecasts 

and made steady progress.

In the same period of the previous fiscal year, there was the sale of a large-scale 

project  with high profit margins in the hotel development business.

Excluding such special factors, the year-on-year growth in revenues and profits 

was strong in all of  Real Estate Revitalization, Real Estate Services, and Hotel 

Operation  segments.

Our Group will continue to strive to minimize quarterly fluctuations in business 

results while working to maximize the Group's corporate value under a highly 

profitable structure.



I would like to explain 4 points regarding the consolidated statements of income.

The first point regarding the real estate revitalization business: As of the time of 

the announcement, including contracts already signed and scheduled for 

settlement, we have achieved over 30% progress toward our performance 

forecast.

The second point concerns the real estate services business: While the rental 

meeting room business is steadily expanding, the PM business, which serves as 

the platform function, has already exceeded the current medium-term target of 

500 managed buildings, achieving a record high on a quarterly basis.

The third point relates to the hotel and tourism business: In terms of operations, 

we achieved success by focusing on both a high-value-added strategy and 

catering to inbound tourism.

The fourth point pertains to expenses: As planned at the beginning of the fiscal 

year, we are focusing investments on human resources and systems.



Next is the consolidated balance sheet.

Total assets reached 193.5 billion yen under the current and next medium-term 

management plan.

In particular, cash and cash equivalents decreased by ¥7.5 billion mainly for 

business investment and shareholder returns. At the same time, in inventories, RP 

business expanded by ¥4.9 billion each for the 7.2 billion yen hotel business.



In terms of liabilities and net assets, the equity ratio remained at a high level of 

47.1%.

In order to accelerate business investment in the future, we will aggressively 

promote our business while paying attention to the balance with financial 

soundness.



Next, I would like to explain our performance by business segment.

The results of Replanning Business were in line with the initial plan of year-on-

year increases in both sales and profits. In terms of volume and profit margins, 

the results were at a cruise pace, while still keeping up with the full-year results 

forecasts.

In Rental Building Business, sales increased but profits decreased year on year.

In order to strengthen our stock business, we will build a stable earnings base 

while replacing assets.



Purchases of RP properties are slightly inferior year-on-year, but we are steadily 

accumulating more than 30% against our full-year target.

We will continue to strive to create a foundation for future corporate value 

without relaxing our purchasing standards.



This chart illustrates the relationship between sales, purchases, and inventories in 

the financial statements of our business model for increasing added value in RP 

business.

The right is the initial budget we are working on for the current fiscal year.

At the same time, the bottom assumption shows sustainable growth toward the 

next medium-term management plan, which will start in the next fiscal year.



Real Estate Service Business is mutually complementary to Replanning Business, 

and it is a platform that provides a 1-stop value-added chain for our group.

As a segment, we exceeded sales of 3 billion yen for the first time, and secured a 

profit margin of 54%.

Based on the current and next medium-term management plans, We will continue 

to strengthen our stock businesses, which are less susceptible to interest rate 

fluctuations.



This is followed by Hotels and Tourism Business

In development projects, we place importance on the perspective of regional 

revitalization, and we are promoting development together with local consumers.

In the management business, the number of fixed fans who support the 

philosophy of "heartwarming and fun hotel," which is valued by our group, is 

increasing, and this has been the driving force behind high occupancy and higher 

unit prices, including the impact of inbound tourists.



Finally, in Construction Business, sales and profits increased year-on-year, 

although they were in a difficult phase due in part to inflation and the 2024 

problem in Japan. 

We will continue to explore M&A possibilities to strengthen the value chain 

within the Group.

In Vietnam Business, the second project of a new condominium project is 

scheduled to start this month.


